AGENDA
FIRST TWO STRATEGIC PLANNING MEETING AGENDAS

COLBY SCHOOL DISTRICT

NOVEMBER 7, 2013 @ 6:00 PM Middle School LMC

Approximately 2+ hours

1. Welcome from Steven Kolden, Superintendent- 5 minutes

2. Welcome from Board President, Bill Tesmer- 5-10 minutes

3. Introductions of all Strategic Planning Team members- 15 minutes
a. Top Priority for the Strategic Planning

4. Overview of Strategic Planning Process, Paul Hardt (WASB)- 30 minutes
5. First General Data Presentation- 20 minutes
a. Student Achievement
6. Second General Data Presentation- 20 minutes
a. District Demographics
7. First SOAR (Strengths Opportunity Aspirations Results) discussion- 30 minutes
8. Sharing
9. Set Date Time and Location for 3™ Meeting
10. Collect Feedback

NOVEMBER 21, 2013 @ 6:00 PM Middle School LMC

Approximately 2 hours 30 minutes

Brief review of November 7 meeting- Paul Hardt- 10 minutes
Third Specific Data presentation- 20 minutes

Fourth Specific Data presentation- 20 minutes

Second SOAR discussion- 30 minutes

Fifth Specific Data presentation- 20 minutes

Sixth Specific Data presentation- 20 minutes

Final SOAR discussion and summary discussion- 30 minutes
Set Date Time and Location for 4™ Meeting
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